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BARNEGAT BAY YACHT RACING ASSOCIATION 

OFFICERS WORKING PARTY MEETING 
January 11, 2001 
Applegate Home 
MINUTES 

Commodore Harry Foote, Vice Commodore Patti Applegate, 
Fleet Captain Jack Heacock, and Secretary Betty Jane France were present. 
FLAGS 
Flags left over from the 2000 season are at Patti's and will be returned to NE Flags by the end of 
the week. Patti can handle everything but the pennants. To have the flags by June, the order must 
be in by April. 
SCHEDULE
h is proposed that for the 2001 season, the Laser Open & Master, Sneakbox, Laser Radial Open 
& Jr., A-Cat, and Sanderling Classes sail one morning or one afternoon ten Saturdays. 
The exceptions to this schedule for remaining classes are as follows: 

#1 

#2 

6/23 BH/MC No Ensigns 

6/30 IH Ensigns I AM + 1 PM 
Flying Scots 1 AM + 1 PM 

I A , •' i ,tt; i,,~ "I➢'.¢ .Y etji<. f: '-1  N' " -r '"1') . . ' ,.• U$ f 
#3 7/7. i • „',M/MR •N" '4uNo•FlyingScotst zr rt1 . , t. ,,, , e.. t

#4 
I 'bt„F1 8, r,1 'FGr~A ..C' I'. niyII .LIcJL, 1Fft11J:j1 

7114i, Ill TRH p.:. ' , r; Ensigns '1 SAM;+ WPM 

#5 
It. "t ', .'.,3r1 A

7/21 .SA *Lightnings 2 •PM'back to back 

#6 8/4 OG/PB No E Sloops (AM & PM) 

#7 

M Sloops I AM + 1 PM 

8/11 NB No E Sloops (AM & PM); 

#8 

No Ensigns 
No M Sloops 
No Flying Scots; 
*Sandpipers 2 back to back -AM 

8/18 **B No Sandpipers 

#9 

No Lightnings 

8/25 L Flying Scots 1 AM + 1 PM 

#10 9/1 S 

*For the 200.1-season for.these two classes-on these-two dates, 
we will explore using two committee boats. 

O will be jstarting boat and one a finish:boat:, Wne 
e will still use the "Conk" and TRYC launch. 

We will need•,two radio operators plus; radio communication other than VHF. 
Each boat will need a cannon plus other necessary equipment and personnel. 



u 

Back to back will be used two times only with the philosophy being that we 
"have to crawl before we can walk". 

**Beachwood Yacht Club will be asked to serve lunches at OGYC. 
YEARBOOK 
Rick Brown and Paul Brown, Jr."will handle the yearbook. 
Dave Loughran will be asked to rewrite the history. 
Job Gash will be asked to handle the advertising. 
Patti will handle the scheduling. 
Betty Jane will supply list of Delegates, Representatives, and Alternates. 
Betty Jane will send a letter to the Commodores requesting their club's regatta schedule which 
should be returned to her by April 1. 
Web page relative to yearbook -

The web site and yearbook should say the same thing. 
Yearbook information will funnel through Jack who will put it on the web site and 
then forward it to Urner Barry. 
Yearbook advertisers will be recognized on web; 

-if they have-links-we can-link to them. --
COURSE SHEETS 
Jim Carson will handle course sheets. 
LETTERS TO MEMBER CLUB COMMODORES 
Harry will compose a letter to the Commodores explaining procedure for BBYRA Regatta Days. 
Betty Jane will send letters. 
SCORING 
The following is proposed: 

Eliminate DNCs. 
Continue with 3 cuts, 3 drops, or any combination thereof for 10 races. 
Low point scoring for all classes. 

OTHER 
Class signals will stay code flags. 
Patti will send letters to the fleets relative to proposed changes in schedule. 
Patti will call Clark Brick requesting an Ensign letter relative to their schedule. 
Harry will call Anne about Johnson brothers receiving help from Fierer Fund. 
Betty Jane will call Don McNeil to reserve BHYC for our April 28, 2001 Executive and 
Delegates Meetings. 
All appropriate responses should be received by February 13. 

Respectfully submitted, 

& 

Betty Jane France, Secretary 

THE NEXT SUPPER MEETING WILL BE HELD 
ON FEBRUARY 13, 2001 AT 6:00 PM 

AT BETTY JANE'S 
13 Paul Jones Drive, Shore Acres 

477-3732 
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BARNEGAT BAY YACHT RACING ASSOCIATION 

€WFICERS WORKING PARTY MEETING 
February 13, 2001 

France Home 
MINUTES 

Commodore Harry Foote, Vice Commodore Patti Applegate, Rear Commodore Mac Sayers, 
Fleet Captain Jack Heacock, Measurer Jim Carson, and Secretary Betty Jane France were 
present. 
FLAGS 
The flag order can be finalized as soon as the schedule is in place. 
New flags have been received - 3 orange, 1 blue. 
SCHEDULE 
-Note: changes discussed at-this meeting appear in bold- 
It is proposed that for the 2001 season, the Laser Open & Master, Sneakbox, Laser Radial Open 
& Jr., A-Cat, and Sanderling Classes sail one morning or one afternoon ten Saturdays. 
The exceptions to this schedule for remaining classes are as follows: 
#1 --.6/23 BH/MC No Ensigns 
#2 6/30 Iii Ensigns 1 AM + 1 PM 

Flying Scots 1 AM + 1 PM 
#3 7/7 M/MR No Flying Scots 

No Ensigns 
Lightnings 2 PM back to back (if possible) 

#4 7/14 TR Ensigns I AM + 1 PM 
#5 7/21 SA Lightnings 2 PM back to back 
#6 8/4 OG/PB No E Sloops (AM & PM) 

M Sloops 1 AM + 1 PM 
Ensigns 1 AM +1 PM 

#7 8/11 NB No E Sloops (AM & PM); 
No Ensigns 
No M Sloops 
No Flying Scots; 
Sandpipers 2 AM back to back 
No Lightnings (if possible) 

#8 8/18 B No Sandpipers 
No Lightnings 

#9 8/25 .L Flying_Scots 1 AM+ -1 PM-. 
#10 9/1 SP 
Lightnings -
If double races are not possible at M/MR, they request an 8 race season. 
BYC will not distribute lunches at OGYC. 
ROTATION OF CLUBS 
The Officers will meet after lunch on 2/24/01 to work on a five year projection starting 2002, to 
be proposed to the Executive Committee on 4/28/01. 
SAILING INSTRUCTIONS COMMITTEE 
The Sailing InstructioniCommittee met on 2/12/01. Chairman Jim Carson gave all present a 
written report. The new RRS will be followed as closely as practical. Recommend changes in 
Sailing Instructions and Racing Rules of the BBYRA, to be presented to the Regatta Committee 
on 2/24/01, were discussed. 



SCORING 
Scoring programs which will handle proposed scoring changes are already in hand. They will 
need to be updated. 
Eileen King will be asked to handle on site season registration the first few weeks. 
COURSE SHEETS 
Jim will handle. 
MEMBERSHIP CARDS & DECALS 
A large supply of membership cards is on hand. 
Betty Jane will update letter Harry wrote in 2000 regarding BBYRA membership procedure and 
send to person in each member club responsible for BBYRA memberships. 
Harry will ask Anne to order decals. 
YEARBOOK 
It has been suggested that 2000 trophy winners be included in yearbook. 
WEB SITE 
There will be links to member clubs, US Sailing and Area C. 
A suggestion was made to include a crew wanted list. 
TRAINING 
There will-be-a training meeting-concentrating-on-starts-for those on fore deck prior to start of 
season. 
No one is available to do race management training. 
SHELLS 
It was suggested that BBYRA consider buying cases of shells and charging clubs after season 
when distributions are made. 
A propane cannon was suggested; Jim will get a price. 
LETTER TO MEMBER CLUB COMMODORES WITH RACE DAY CHECK LIST 
The letter which Harry wrote was reviewed with some minor changes made. Betty Jane will send 
letter 2/14/01. 
JOB DESCRIPTION 
Many due. 
Betty Jane has offered to type Anne Attridge's. 
FEIRER FUND DISTRIBUTIONS 
Discussion took place with no conclusions; will be on future agenda. 

Respectfully submitted, 

Betty Jane France, Secretary 

The next Officers Meeting 
will be held 

on February 24, 2001 
(Regatta Meeting TRYC 1000) 

after lunch. 


