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BARNEGAT BAY YACHT RACING ASSOCIATION 

OFFICERS MEETING 

October 6, 2007 

Bay Head Yacht Club 

MINUTES 

Commodore Bill Scheyer called the meeting to order at 1006 hours. 
Present were Commodore Bill Scheyer, Vice Commodore Bob Morrow, Rear Commodore Rich 
Proko, Fleet Captain Ed Reardon, Measurer Jim Carson, Secretary Betty Jane France, and 2008 
Treasurer James Maida. 

COMMODORE 
1. Bill recommends that the Chairman of the Protest Committee, the Chairman of the Class 
Eligibility Committee, and the Chairman of the Sailing Instructions Committee be invited to the 
Liaison Meetings. He further recommends that a Spring Liaison Meeting become a pennanent part 
of the calendar. 
2. He recommends that BBYRA Officers work more closely with the Officers of Member Clubs, 
most specifically the Member Club Commodore. 
3. He recommends that the Commodores' Ball invitation list should be inclusive rather than
exclusive; all members of BBYRA should be invited. 
4. He recommends that future officers move the BBYRA onward and upward. 
5. He recommends that on a two race day, boats checked in as starters for one race should be 
considered checked in for both races. 
6. He reminded the 2008 Officers that they have thirty days to make appointments. 

VICE COMMODORE 
Bob felt the 2007 season was generally successful. 
He recommends that the Sailing Instructions Committee look at the confusion caused by multiple 
finish lines and the Q flag with class flags. 

REAR COMMODORE 
Rich's "pet peeve" is that the orange cones are the same size and design as the yellow cones. 
He feels the "Schmoo" cover should be eliminated. 
The trailer will be housed for the winter at the Lavallette Yacht Club. It needs to be cleaned and 
waxed. 

FLEET CAPTAIN 
Ed reported that quite a few radios need to be replaced. 
He feels that there is a problem with PM assignments for those on the Q Course in the AM. 

C 

SECRETARY 
Betty Jane reported that she has everything in good order to pass along to her successor. 
She has prepared the following: 

A Duties of Secretary report. 
2008 Information Sheets to be returned to Sue Oksen-Pereira at her home address. 
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Mailing labels for the November Liaison and Regatta Meetings. 
Roll call and information sheets for the November Liaison Meeting. 

She'll do whatever is necessary for a smooth transition. 
The Post Office Box location may present a problem for the new officers; Bob, Sue, and James will 
make this decision. 

MEASURER 
Jim recommends that everyone on the Sailing Instructions Committee should have served on the 
committee boat. 

2008 TREASURER 
James questioned the feasibility of the BBYRA database being on the web page. 
Bill Warner will prepare the 2007 tax return. 
The following line items on the Treasurer's Report were discussed and clarified: 

Junior regatta fees 
Trophies 
Equipment 
Commodores' Ball 

The meeting was adjourned at 1050 hours. 

Respectfully submitted, 

Q~ 

Betty Jaiie France, Secretary 
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BARNEGAT BAY YACHT RACING ASSOCIATION 

EXECUTIVE COMMPntE MEETING 

October 6, 2007 

Bay Head Yacht Club 

MINUTES 

The meeting was called to order by Conunodore William Scheyer at 1110 hours. 
Roll call by Secretary Betty Jane France indicated that all member clubs were represented. 
Minutes of the March 31, 2007 meeting were approved as emailed. 
Correspondence from the following was read by Secretary France 
1. William Warner informing BBYRA that IHYCIOCC donated $5,786.50 from Commodores Ball 
auction proceeds to BBYRA. 
2. Many letters of nomination for the Dale, Powell, and l'aPier Trophies. 
3. NBYC Commodore Lori Hofstetter authorizing Steve Foster to represent and cast votes on 
behalf of NBYC at BBYRA meetings for the remainder of 2007. 
4. SAYC Commodore Teri Davison authorizing Bob France to represent her at today's BBYRA 
meetings. 
5. TRYC Commodore Ken Oliver. VC Will Demand will attend today in Ken's place. 
6. Island Heights Sailing Foundation 

a. June 28, 2007 informing BBYRA that they approved a grant of $1,315. 
b. September 20, 2007 advising BBYRA that they would like to continue to be a sponsor of 
the BBYRA in 2008. 

7. MC Commodore Ted Borowicki inviting the BBYRA to conduct the 2008 Championship of 
BBYRA Champions Regatta at the Metedeconk River Yacht Club in Sandpipers, preferably on June 
7, 2008. 
8.Orran County College Sailing Club applying for Active Membership in the BBYRA. 

OLD BUSINESS: 
BBYRA INDIVIDUAL MEMBERSHIP DUES 
BBYRA Individual Membership dues have been increased from $5 to $10 for 2008. 

DONATIONS 
Non designated BBYRA donations received from competitors in 2007 will be included in a $5,000 
transfer to the Feirer Fund, if said transfer is approved by the Delegates. 

CHAMPIONSHIP OF BBYRA CHAMPIONS REGATTA 
Championship of BBYRA Champions Regatta 
The 2007 Championship of BBYRA Champions Regatta was very successful. 
Competitor, James Maids, commented that the regatta was well run and well attended in boats that 
were equal. He urged BBYRA to continue this good event. 
A motion was made, seconded, and passed to hold the Championship of BBYRA Champions in 
2008. 
A motion was made, seconded, and passed to accept Metedeconk River Yacht Club's offer to host 
the event with their recommended changes. 
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NEW BUSINESS: 
COMMODORES BALL 
The 2008 Commodores Ball will be held at the Toms River Yacht Club on June 7, 2008. 

ISLAND HEIGHTS SAILING FOUNDATION 
A motion was made, seconded, and passed that the 2008 BBYRA Commodore apply for a grant 
from the Island Heights Sailing Foundation for $3550. 

SPONSORSHIP 
Discussion ensued relative to BBYRA sponsorship; it was felt that accepting sponsorship should 
remain discretionary with special consideration to major contributors. 

OCEAN COUNTY COLLEGE SAILING CLUB 
Ocean County College Sailing Club became an Associate Member Club of the BBYRA two years 
ago after meeting all of the requirements laid out in Article Three, Paragraph 1. b of the BBYRA 
By-Laws. Now, after two consecutive years of Associate Membership, they are making application 
for Active Membership. 
They have property on Mill Creek and should have permits approved for a building in six months. 
The Toms River Yacht Club has given them long range permission to use their facilities. 
They are willing to cohost a BBYRA regatta. 
A motion was made, seconded, and passed unanimously to recommend to the Delegates that they 
accept Ocean County College Sailing Club as an Active Member of the Bamegat Bay Yacht Racing 
Association. 

The meeting was adjourned at 1152. 

Res ectfullyy submitted,  f2  _ 

Betty J&ie France, Secretary 
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WScheyer@aol.com 
BBYRA Executive Committee Meeting 10/6/07 
October 3, 2007 5:36:54 AM EDT 
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bear Executive Committee Member: 

In order to expedite discussions and voting during the up coming Executive Committee meeting I am 
providing advance copies of the following: 

1. Conditions for the championship of BBYRA Champions; 

2. an application for active membership from OCC; 

3. a letter from the Island Heights Sailing Foundation. 

Please print out the above documents and them to the meeting. 

Bill 

See what s new at AOL.com and Make AOL Your Homepaae. 

4 a 
l3BYRA C of C Conditions... (89.0 KB) BBYRA membership 2.doc (247 KB) 
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Barnegat Bay Yacht Racing Association 
P.O. Box 4237 

Brick, New Jersey 08723 

CONDITIONS FOR THE CHAMPIONSHIP OF BBYRA CHAMPIONS 

1. THE CHAMPIONSHIP 
A. The regatta will be organised by the Bamegat Bay Yacht Racing Association (`BBYRA"), the 

Organizing Authority. 
B. The regatta will be administered by the BBYRA Vice-Commodore. 
C. A BBYRA active or associate member club approved by the BBYRA Executive Committee will host 

the regatta. 
D. The objectives of the regatta are: 

(a) to provide the highest quality regatta for the Champions of qualifying Classes, 
a to encourage participation and promote excellence in racing, 

(c) to showcase the host club, and 
a to showcase the event sponsors, if any. 

2. THE RULES 
2.1. The Championship of BBYRA Champions will be governed by the rules as defined in The 

current Racing Rules of Sailing, the Championship of BBYRA Champions Conditions, any 
Deed of Gift, and the class rules of the boats used except as modified by the Notice of Race and 
the Sailing Instructions. 

2.2. The Notice of Race will be published by the Organizing Authority in conjunction with the host 
club and the event's Chief Judge. 

2.3. The Sailing Instructions will be prepared by the event's Principle Race Officer in consultation 
with the Host Club and the event's Chief Judge. 

2.4. Any fees proposed by the host club shall be approved by BBYRA's Vice-Commodore and, will 
be based on a reasonable estimate of the costs, and will be payable to the host club. The intent 
of this provision is to minimize expenses for participants and to foster good will and exchange 
among the BBYRA, the Host Club, and the Participants. 

3. ELIGIBILITY AND ENTRY 
3.1 Eligible competitors shall be the prior year's class Champions of BBYRA's Championship Series 

and be members of the BBYRA at the time of the event. 
3.2. Eligible competitors shall receive a written invitation from the BBYRA providing information 



about the regatta not less than ninety (90) days prior to the date of the regatta. 
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0 



0 

0 

4. RACE COMMITTEE AND PROTEST COMMTITEE 
4.1. No person may serve as a member of the protest committee or as the principal race officer when 

any competitor in the event is a close relative. 
4.2. Volunteers in any capacity are expected to subordinate their personal and individual interests to 

the interests of the event and the sport of sailing. 
4.3. The Protest Committee shall be composed of at least three members from the host club and/or 

BBYRA's protest committee. If at all possible, the Chief Judge shall be a certified US SAILING 
Judge or Senior Judge. 

4.4. The Chief Judge, in conjunction with BBYRA's Vice Commodore, may advise and assist with 
the conduct and administration of any matters not covered by these Conditions, the Notice of 
Race, and the Sailing Instructions. 

4.5. The principal race officer will be appointed by BBYRA's Vice Commodore in consultation with 
the host club and if at all possible, shall be a certified US SAILING Race Officer or Recognized 
Senior Race Officer. 

4.6. The principal race officer shall form a race committee composed of members and guests of the 
host club and BBYRA's regatta committee. 

4.7. The principal race officer shall allow a reasonable amount of time for competitors to rotate 
amongst boats and/or be provided with a breakdown boat without unduly delaying the event. 

5. VENUE AND BOATS 
5.1. BBYRA member clubs interested in hosting the Championship of BBYRA Champions shall 

present a bid through their Delegate(s), as soon as practical, to BBYRA's Commodore. 
5.2. The Championship of BBYRA Champions shall be sailed in a class determined by BBYRA's 

Vice Commodore. 
5.3. The Host club shall provide a blue streamer and a boat for each competitor plus a breakdown 

boat(s). 
5.4. All equipment supplied by the host club shall be fully sound, and thoroughly seaworthy. 

6. REGATTA SCHEDULE AND FORMAT 
6.1. The Championship of BBYRA Champions shall be a one (1) day event. In the event the regatta 

is abandoned, it will not be rescheduled. 
6.2. The racing schedule will be a five race series. Should wind, weather, or other conditions make it 

impossible to complete all five (5) races within a publicized time, the event will be terminated 
and the results based upon the completed number of races. Three (3) races must be completed to 
constitute the Regatta. 

6.3. Competitors shall rotate amongst boats between races using the follow the leader method 
described in #17 below, a minimum rotation of two boat swaps during the event is required. 

6.4. Rotation of boats shall be managed in a safe and efficient manner in close proximately to the 
racing area so as not to delay the event. 

7. COURSES 
7.1. The courses provided for the Championship of BBYRA Champions shall be of a configuration 

and duration to provide the best racing for the selected class boat. Course configuration may be 
windward/leeward, triangle, or some combination thereof. 

Q 7.2. Course length should provide for 20 to 40 minute races. 



8. SCORING 
8.1. The Low Point Scoring System of RRS Appendix A will apply, modified so that each 

Competitor's series score will be the total of his/her race scores with his/her worst score excluded 

if four (4) or more races are completed. 

a 
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9. PRIZES 
9.1. The winner of the Regatta will receive two large championship flags, one for themselves and one 

for their club, plus a trophy. The Second and Third place competitors will receive a trophy. 

10. LIABILITY AND DAMAGE 
10.1. Competitors should have or seek their own insurance coverage for personal goods and liability 

protection. The host club shall provide evidence to BBYRA and the competitors of borrowed 
boat insurance. 

10.2. Host clubs shall not require a competitor to assume any liabilities of the Organizing Authority, 
race committee, protest committee, host club, sponsor or any other organization or official 
involved with the event. 

10.3. Any Competitor found responsible for a collision that results in serious damage and is 
disqualified by the Protest Committee will be scored DNE (Disqualification Not Excludable). An 
additional damage deposit will be required of that competitor to continue in the event. 

10.4. Immediate withdrawal from the race in progress and assistance to any affected parties may 
mitigate the DNE stipulation. NOTE that the intent here is to recognize that while accidents do 
happen, bad sportsmanship and reckless behavior is a choice that will not be taken lightly. 
Borrowed boats are the sustenance of this event. Every effort to avoid damage to these boats 
should be exercised by the competitors AT ALL TIMES. 

11. POWERLINE HAZARDS 
11.1 Ml sailing activities for this event shall be conducted at a site free of any overhead power line 

hazards. 

O 12. PFD USE 
12.1 All competitors shall wear, while on the water, a U.S. Coast Guard approved PFD, except for 

brief periods (two 2 minutes or less) while changing clothing. The PFD must be worn outside of 
all clothing, including foul weather gear, and be properly secured except that a thin shirt may be 
worn over the PFD to prevent snagging on lines and equipment. 

C 

13. COMPETITOR CONDUCT and COACHING 
A. No competitor shall use, either on or off the water, any illegal drugs or other controlled substance. 
13.2. No competitor, member of the race committee, or member of the safety patrol shall use alcohol 

during the event until after scores become final and all protests, if any, decided. The consumption 
of alcohol by competitors under age 21 is strictly prohibited both on and off the water during the 
entire event. 

13.3. No coaching may be utilized by competitors while on the water during the competition. 

14. SAFETY/PATROL/COMMITTEE BOATS 
A. The host club after consultation with the event's principal race officer will provide an adequate 

number of safety/patrol/committee boats. 

15. BREAKDOWNS 
15.1. The breakdown boat(s) shall be in close proximately to the racing area at all times during the 

event so as not to delay the event if a breakdown boat is needed. 
15.2 If a competitor requests breakdown points in a race, he/she shall fly the blue streamer supplied 



during registration at the earliest opportunity during the race, and shall notify the race committee 
upon finishing. 

A. Breakdown requests shall be filed in the same manner as protests using the standard US Sail protest 
form. 

B. The blue breakdown streamer shall be flown conspicuously. All competitors must ensure that the 
blue streamer is aboard at the beginning of each race. 

15.5. Competitors may request replacement of lost gear or repair to their boat by displaying the blue 
Breakdown streamer during the race, and shall notify the race committee upon finishing of their 
request. 

15.6. At the discretion of the principal race officer, a competitor may be advised to continue to race if 
it is determined that the loss or breakage of equipment does not materially affect the competitor's 
safety or performance. 

16. Guidelines for Breakdowns 
This is intended to guide competitors, race committees, and judges in Breakdowns, but not to limit the 
authority of judges in resolving individual cases equitably. 

Competitors are expected to use reasonable care and seamanship in handling boats. They are also 
expected to check the likely points of failure of a boat they are about to sail. If they do not do so, they 
should not expect relief when simple and preventable failures occur. 

At the competitors meeting, the host club should point out the particular items on the boat(s) being used 
that need to be checked before each race. Judges should take into account a situation in which a 
competitor legitimately did not have time to make the necessary inspections. 

The tests for breakdown compensation include: 

1) Did a piece of equipment break? 

2) If so, did a significant loss of finishing position result? 

3) Could the failure have been prevented by reasonable inspection and/or adjustment 
before the race? 

4) Was the equipment used in an improper manner? 

Compensation should be awarded only when equipment fails, not for improper handling or poor 
seamanship. Where on the course the failure occurred should be considered in determining whether it 
caused a significant loss of finishing position. 

Examples of equipment failure for which compensation should be considered, even though the equipment 
may still be serviceable, if the competitor made a visual inspection before the race: 

1) Loss of a batten during a heavy-air race, if the sail was not rigged by the competitor; 

2) Water in air-tight compartment(s) in excess of one gallon, when the competitor was not 
given time to drain the compartment(s); 

3) Damage to a centerboard gasket that significantly increases drag and/or permits excessive 
amounts of water to enter the boat. 

Examples of equipment failure for which compensation should not be awarded, when the equipment 
remains serviceable: 

1) Failure of a halyard knot or the opening of a halyard shackle, if rigged by the competitor; 

2) Pintles and gudgeons that become disengaged; 



3) Outhauls or boom vangs that disengage or slip; 

4) "Ring dings" or fast pins that disengage because they were not taped. 

0 
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17. Guidelines for boat rotations 
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This is intended to guide competitors and race committees, but not to limit the authority of race 
committees in deciding on equitable methods for exchanging boats. 

Follow the leader rotations can be used with any number of entries, odd or even. Their advantages are 
that they are easy for competitors to remember, and are easily adaptable when established in advance, if 
fewer competitors than expected appear for the regatta. 

Each competitor draws a boat number for the first race, and thereafter sails the next highest (or lowest) 
number each succeeding race (there is no magic to use of a higher-numbered or lower numbered method, 
only personal preference). 

A simple "follow the leader" rotation (sailing a higher numbered boat) is shown in the table below. 

"Follow the 
Leader" 

Rotation Flee 
t Racinn 

Race 1 2 3 4 5 

COMPETITOR Boat 

A 1 2 3 4 5 

B 2 3 4 5 6 

C 3 4 5 6 7 

D 4 5 6 7 8 

E 5 6 7 8 9 

F 6 7 8 9 10 

G 7 8 9 10 11 

H 8 9 10 11 12 

I 9 10 11 12 13 

J 10 11 12 13 14 

K 11 12 13 14 1 

L 12 13 14 1 2 

M 13 14 1 2 3 

N 14 1 2 3 4 
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Suggested guidelines for exchanging boats. Alternative methods such as using a nearby dock are permitted 
as long as they are equitable and do not unnecessarily delay the event. 

0 
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1. The competitor of Boat #1 (Competitor A) gets off on a well fendered exchange boat, and Boat #1 is 
sailed away by a non-competitor. The competitor of Boat #2 (Competitor B) then gets off on the 
exchange boat, and the former competitor of Boat #1 takes Boat #2 for the next race. Similarly, the 
former competitor of Boat #3 (Competitor C) takes Boat #4, etc., until fmally Boat #1 is sailed back 
to the exchange boat for the last competitor (Competitor N). 

2. To prevent Competitor A from having a big time advantage in preparing for subsequent races, Boat 
#1 (rather than Competitor A) should always be called fast to the exchange boat. 


